AHaJIUTHYECKAs CTIPABKAa
M0 JOCTHKEHHUIO LeJIeBbIX MoKa3aTeseil IJIaHa O MIKOJIAMM

¢ HUI3KHMH 00pa30BaTeIbHBIMH Pe3yJIbTaTAMHU
(2023-2024 yueonoro roaa).

Heabo siBnsieTcs nonydeHrne 0ObEKTUBHON M JOCTOBEPHON MH(OPMAIUH O
XO[€ pealn3allud KOMIUIEKCA MEp M0 COINpPOBOXKIECHUIO IIKOJ C HU3KUMHU
pe3yiapTaTaMi OO0y4YeHUS M IIKOJ, (PYHKIMOHHPYIOMIMX B HEOIAromoydyHbIX
COLIMAJBHBIX YCIOBUSX; OTCJIEKHWBAHWE IUHAMHUKU Pa3BUTHUA O0OpPa30BATEIbHBIX
OpraHu3alyid B MPOLECCE peann3alry NpOrpaMM MOBBIIIEHHS KauyecTBa O0y4EHHUS
B 2023/2024 yyeO6HOM romy.

3ajaum MOHMTOPHUHIA:

-IPOAHANIM3UPOBATh JEATEIBHOCTh CHUCTEMBl YIPABJICHHS B IIKOJE C
HU3KMUMM pe3yJibTaTaMd OOy4YeHHsT M B ULIKOJIAaX, (YHKUHOHUPYIOIIMX B
HEOIAronpUsITHBIX COLUUATIBHBIX YCIOBHSIX;

-IpOAHANIM3UPOBATh  ACSATENBHOCTh  IIKOJIBI O  KaJApOBOMY U
OpPraHU3allMOHHO- METOJUYECKOMY OOECHEUEHHUI0 pealu3alud  Iporpamm
MOBBIIICHUS KAYECTBA;

-BBISIBUTH IPOOJIEMHBIE 30HBI B CHCTEME YIPABIICHUS M IPENOAABaHUs B
IIKOJIE ¢ HU3KMMH pe3ysibTaTaMu OOy4Y€HHS U B LIKOJAX, (PYHKIHMOHUPYIOIIUX B
HEOIaronpusITHBIX COUUANBbHBIX ycinoBusx (ganee LIIHPO);

-J1aTh PEKOMEHJALMU Ul YYaCTHUKOB IIPOIEcCa CONMPOBOKIEHUS IIKOJBI C
HU3KMMHU  pe3yJbTaTaMyd  OOydeHHs U  IIKOJ, (YHKIMOHUPYIOIIMX B
HEOJIaroNoJIyYHbIX ~ COLMAJbHBIX  YCIOBUSAX  HAa  MYHHMLIMIAIBHOM U
WHCTUTYLIMOHAJIBHOM YPOBHSIX.

Metoabl coopa uHpopManuu

B ocHoBe cuctemMbl cOopa nuHpopMaIuy Jexar:

-IaHHbIC O(PUITMATEHOTO caifiTa 00pa30BaTEILHON OpraHU3alnu;

-o(unmanbHas CTaATUCTHKA PE3yJIbTaTOB BHEIIHUX OLIEHOUHBIX IPOLEAYD;

-oumanbHasg CTaTUCTUKA PE3yJIbTaTOB  BCEPOCCHMCKOW  OJMMITHA/IbI
HIKOJIbHUKOB;

-pe3yJIbTaThl CaMOOOCIIEIOBaHUS ILIKOJIbI B TEKYIIIEM YYEOHOM TOAY;

-OTYETHI N0 peann3alry KOMILIEKCA MEP U MEPONPUITHI TOPOKHON KapThbl
o cornpoBoxaeHuto [ITHPO.

AHanuzy nojexana ynpaBi€HYeCKas CTpaTerus W IUIaH MEpPONPUITHMA
BBIX0/Ia U3 CJIOKUBILEUCS CUTYallMU IO CJAEAYIONINM HAIPaBJICHUSIM:

-OCBOEHHUE HOBBIX  IE€IarOTMYECKUX  TEXHOJIOTH, NOBBILICHHE
po(ecCUOHANBHOTO MAaCTEPCTBA yUUTENIEH, OOMEH OMBITOM;

-U3MEHEHHUE co/iepKaHusi 00pa30BaHMUS;

-TIOBBIIIEHUE Y4eOHON MOTHUBALIMU YUaIlIUXCS;

-pa3BUTHE HWHCTPYMEHTOB CAMOOLEHKH, MOHMTOPUHIA, JAMArHOCTUKU
00pa30BaTEIBHOTO MPOLIECCa U PE3yNIbTaTOB;



-pa3BUTHUE B3aMMOJICUCTBHSI C POJAUTENSIMU, MECTHBIM COOOIIECTBOM;

-COLMAJIbHOE MMAPTHEPCTBO U CETEBOE B3aUMOCICTBUE.

Takum o00pa3om, aHanu3y NOAJEKaNa YyIpaBiIeHUYEcCKas AesTEIbHOCTD,
PYKOBOAMTENS  INKOJBI,  pe3ydbTaTbl  OOy4aloummxcs, Ha  OCHOBAHUU
COMOCTAaBUTENILHOTO U KOHTEHT - aHallh3a JEeNalIMCh BBIBOJBI 00 3(h()EeKTUBHOCTH
YIPABJICHUECKON NEATEILHOCTH PYKOBOAUTENSE 00pa30BaTeIbHON OpraHu3alluu.

B MoHuTopHHre NpuHsUIM ydacTue 54 - mKojbsl XacaBlOPTOBCKOTO paiioHa.

Bo03M0KHOCTH MCTI0JIL30BAHUS Pe3yIbTATOB MOHUTOPHHI A

O060061IeHHbIE pe3yAbTaThl MOHUTOPHUHTA MOTYT OBITH HCIIOJb30BAHbBI IS
IIOATOTOBKM COBEIIAHUN C PYKOBOAMTEISIMM XacCaBIOPTOBCKOIO paloHa 10
npoOjemMaM YIpaBlieHUsT KauyecTBOM OOpa3oBaHMsI C LEJIbI0O KOPPEKTUPOBKHU
KOMILJIEKCA MEp U NPHUHSATHS YIPABICHYECKUX PELIECHUI; ucnonb3oBanbl MKYO
«MIl» nns moAroTOBKM aApPECHBIX PEKOMEHJAMA W KOPPEKTUPOBKHU IIJIAHOB
pabotel o conpoBoxaeHuto ITHPO u HIOHCY.

MOHHMTOPUHT COCTOSIHHSI IITKOJI C HU3KUMH pe3ysbTaTaMu 00y4eHHUs U KO,
(YHKIMOHUPYIOIIUX B HEOJIAronpusATHBIX COLMAJIbHBIX YCIOBMSX (Janee -
MOHUTOPUHT) SBIIFAETCS 4YacThIO HCCJIEJIOBAHMIM KadecTBa 0Opa3oBaHUS B
cooTBeTCTBUM C llojoXkeHMeM O MyHUIIMNAIbHOM CHCTEME OIIEHKH KayecTBa
o0pa30BaHMsI MyHULIUIIATBHOTO 00pa30BaHus «XacaBlOPTOBCKUM pailon» u [lnana
MEPOINPUATHNA MO COMPOBOKIEHUIO IIKOJ CO CTAOMJIBHO HU3KUMHU pPe3yJbTaTaMu
oOyuenus Ha 2023-2024 ronbl, yTBEpKACHHOTO MpUKa3oM ot 26.02.2023r.

CompoBoxaenue 00 ¢ HU3KMMU 00pa3oBaTeNbHBIMU pe3ysibTaTamu B 2023 -
2024 y4eOHOM TOy MPOXOAMIO B cOOTBETCTBUU ¢ mpukazoM MKYO «MMII» ot
26.02.2023 «OO0 opraHu3aIy COMPOBOXKICHUS IIKOJ C HU3KUMH pe3yJbTaTaMu
oOyuenwms B 2023- 2024 roxpn.

B oxTs6pe 2023 roaa 6s1710 Oprann3oBaHo KoMIuiekcHoe oocnenoBanne OO
C HU3KMMU 00pa30oBaTeIbHbIMU pe3yibTaTaMu ¢ npusiaeueaneM MKYO «MIML», B
X0/Ie KOTOpPOro TPOBEJAEHO O0OCJIeIOBaHUE IICHXOJOTOM OOYy4YaroluXcs W
negaroros OO.

Cpenn OCHOBHBIX TPUYMH HHU3KHUX OOpa30BaTENbHBIX PE3YJIHTATOB
00y4aroluXcs BBISBJICHBI CIETYIOIINE:

- HU3Kasl TI03HaBaTeNbHas aKTUBHOCTh M MOTHUBAIIMA K OOYUCHHIO YJaIInuXxcs,

-npodeccuoHanbHble Ae(ULNUTHI IEIATOTOB;

-HU3Kash 3aWHTEPECOBAHHOCTb POJUTENECH B TMOJYYEHUU YyYaIUMUCS
BBICOKHX 00pa30BaTENbHBIX PE3YJIbTATOB;

-poQecCuOHAIBHOE BHITOPaHHUE M1E€Jar0roB;

-HEI0CTaTOYHAas MaTepUalbHO-TEXHUYECKas ocHameHHoCcTh OO.

JlmarnocTuyecKrue MEPONPUATHS TAKXKE TTO3BOJMINA YCTAHOBUTH OCHOBHBIC
po0JieMHbIE 30HbI MPOPECCHOHATBHOMN AEATEIbHOCTH MearorH4ecKiX
pabOTHUKOB o011eo0pazoBaTebHON OpraHu3alluu, KOTOpbIE ObLITN
CTPYIIHUPOBAHBI B COOTBETCTBUH C YCIOBHBIMU I'PyNIIaMH KOMITETEHIIHIA.

I'pynna 1 «YnpaBineHueckue KOMIETEHIIUW:



-He cOpMUPOBaHbI YMEHUS B 00JIACTH TPOEKTHOTO YIIPaBICHUS;

I'pynna 2 «IIpeameTHbIe KOMIIETEHLIMI)

-HeC()OPMUPOBAHHOCTH YMEHUM B 00J1aCTH (PYHKIITMOHAIBHON TPAMOTHOCTH.

I'pynna 3 «OneHoYHbIE KOMIIETCHITUNY

-HEI0CTATOYHAsA KOMIIETEHTHOCTh YUYUTEJNIEH MO OLUEHUBAHUIO TOCTHKEHUI
y4aImxcs;

I'pynna 4 «lIcuxonoro-negarorn4eckrue KOMIETCHITUN

-cnaboe  BJaJieHME ~ NpUeMaMH  MeAualuu,  HechOpPMHUPOBAHHOCTH
KOH(DIIMKTOIOTHYECKON KOMITETEHITNHY TIearora,

B cooTBercTBHM C BBISIBICHHBIMH MpOOJieMaMH OBUTH OPTaHW30BAHBI
KypPCOBBIE MEPOIPHUATHS TMOBBIIMICHUS KBaTU(UKAIMU YUUTENeH U PYKOBOJIUTEIS
mkoybl. CBoHAS MH(OpMAIMS IO TIOBBIMICHUIO KBATU(UKAINK MPEACTABICHA B
tabmnure 1.

B teuenne 2023-2024 y4yebHOTO TOAA MO IUIAHY COMPOBOXKICHUS IIIKOJIBI C
HU3KUMHU oOpa3oBatenbHbiMU pe3ynbratamu MKYO «MMIl» XacaBropTOBCKOTO
paiioHa ObUTH OpPraHU30BaHbI CICAYIOIINE MEPOTIPUSITHS:

1. CobecenoBaHne ¢ pPyKOBOAMUTENIEM IO PE3yJibTaTaM U MOJATOTOBKE
obyuarommxcs k [ IA u BITP 2024r.;
2. [Icuxonoruueckuii TpeHUHr a7 nenaroros «lIcuxonoruueckas

KOMIICTCHTHOCTD II€Jarora. IToBrIlIcHUE I[O6pO)KCJ'IaTeJ'IBHOCTI/I n
BCKIINBOCTH,

3. Pailionnass ~ megarormueckas — KoH(epeHUHus «DopmMupoBaHUE
YUTATEIHCKOM KOMIIETEHIIUU Yepe3 YUEOHbIN peaMeTy;
4, PailoHHBIN ceMUHap - NpPakTUKyM B pamkax EIMHOro MeToau4eckoro

nust «lIpodeccronanbHas KOMIIETEHTHOCTh YUWTENS KAaK YCJIOBUS YCHEIIHOCTU
YUYECHHKaY;

S. OO6miepailoHHOE  pOAUTENBCKOE  coOpaHWe  JJIsi  pPOJUTENEH,
oOyuaromuxcs 9,11 knaccoB «Kak NOBBICHUTH KayecTBO OOpa3OBaHMS MPH
noarotoske Kk ['1A»

6. KoHcynbTHpOBaHHE TICMXOJOTaMH OOyYaroUuxcsi M yduTenen
[ITHPO.

Anmunuctpanus u negaroru MKOY npunumanu ydyactue B BeOMHapax
npoBoauMbIXx MKY «MMI»:

-«IIcuX0JIOro-Nearorndeckoe  CONPOBOXKAEHUE  IIKOJI C  HU3KHMU
pe3ynbTaTaMu OOy4Y€HHUs W/WIU IIKOJ, (YHKIMOHUPYIOIIUX B HEOJAronpUsTHBIX
COIMAJIBHBIX YCIOBUSIX» - eBpaib 2024 r.;

-« heKTUBHBIC MPAKTHKY IO MOBBIIIEHUIO KaueCcTBa 00pa30BaHUs» - UIOHb
2024 r.;

-«Mounutopunr gesrensHoctu IIIHPO mno peanmuzanum nporpamMmel
MOBBIIICHUS KauecTBa O0ydeHUs» - Mal-utoHb 2024 T.

7. B Teuenne yuebOHOro rojga B paMkax aeareiabHoctd PMO nenaroru
NPUHUMAIM AaKTUBHOE YYacTHE B 3acCE€JaHUsAX [0 BOIPOCAM MOJATOTOBKH



oOyuaronuxcss k I'MA mo mpeaMeraMm, OCOOEHHOCTH OLIEHUBAHUS JTOCTHUXEHUUN
00y4aroIuxcs, CI0KHbIE BOMPOCHI B COJEP>KaHUU MPEAMETOB U T.1.

B Hacrosmuii MOMEHT MpOJOJDKAETCS IMpoleaypa TroCyJapCTBEHHOM
UTOTOBOM AaTTECTAllMHd, MO €€ 3aBEpIIEHUM MOXKHO OyAeT caenaTb BBIBOJBI O
MOBBIIIEHUH O00pPA30BATENbHBIX PE3YJbTATOB, O0YYAIOUIUXCS IIKOJbI, KOTOpas
HaxoawiIachk Ha conpoBoxaeHun B 2023-2024 yyeGHOM TOY.

Kak moka3as MOHUTOpPHHT, B 00pa30BATEIbHON OpraHU3alUUd YTBEPKJICHA
porpamMma 1o MOBBIIICHUIO Ka4YeCTBa PE3YJIbTATOB 00yUYEHUSI.

Hanuuwue OpraHoB roCyJAapCTBEHHO-00IIECTBEHHOTO  YNPAaBJICHUA
(YnopaBnsiiomuii COBET) B IIKOJIE MOJIOKUTEIBLHO BJIMSIET B 1IEJIOM HAa Kaue€CTBO U
3G ()EKTUBHOCTh ~ YIpaBIEHUS, H3TO MOJATBEPKAAIOCH HCCIEAOBAHUSAMU 2-X
npeabaymux jget. COBETOM YUPEKIEHUs PEryIsIpHO pacCMAaTPUBAIOTCS BOIPOCHI
MOBBIIICHUS KauecTBa 00pa30BaHuUs.

Unenamu opraHoB ['OY B 00s3aTeqbHOM MOPSAKE SBISIIOTCS POAMTEINH,
IIPUHUMAIOIIME aKTUBHOE ydacTue B aearenbHoctr O0.

M3MeHeHus B IITAaTHOE paclnucaHue oOpa3oBaTeNIbHOM OpraHu3aluu He
BHOCHUJIHC.

B OO ¢yukunonupyer IlonoxeHnne o BHYTpEHHEH CUCTEME OIICHKHU
KauecTBa oopazoBanus (nanee - BCOKO). KonudyecTBO O11eHOUYHBIX MEPOTPUSITHIA:
ITOCEUIEHNE YPOKOB M BHEKJIACCHBIX MEPONPUATUN aamMuHucTpanuen - 71 u 29
COOTBETCTBEHHO (B CPaBHEHMH C MPOILIBIM I'OJJOM 3TOT MOKA3aTelb MOBBICUJICS Ha
19 ypokoB).

OTO TOBOPHUT O JOCTaTOYHOM KOHTPOJIE CO CTOPOHBI aJIMUHHCTpALUU 32
00pa30BaTeNbHBIM IIPOLIECCOM.

B o6pa3zoBaTenbHOi OpraHU3alNy NPOBOJUINCH  MPEAMETHBIE U
MeTanpeIMETHbIE TUarHOCTUYECKUE pabOThl Pa3HOTO YPOBHSI.

Bmecte ¢ TeM MOXHO KOHCTaTUpOBaTh, 4YTO HauOOJEE YacCTo
yIpaBiieHYECKass KOMaHJa IIKOJIbl MCIOJIb3YEeT CTAHAAPTHBIE METOJbI KOHTPOJIS:
IIOCEILIEHHE YPOKOB M HHBIX MEPOINPUATHHA, OTYETBI O PE3YJIBTATAX OLIEHOYHBIX
poLEeayp, MPAKTUYECKH HE MCIOJIb3YIOTCS METO/Abl METOAMYECKOT0 caMoayIuTa,
KOHTPOJIb CO CTOPOHBI YYaCTHHKOB OOpa30BaTEIbHBIX OTHOIICHUN, MPOEKTHHIE U
pedaeKkcuBHbIE METOABI, 4YTO KOCBEHHO CBHUJETEIBCTBYET O HEJOCTATOYHO
BBICOKOM YpPOBHE BJIaJICHUS HEOOXOJUMBIM YIPABICHYECKUM UHCTPYMEHTApUEM, a
TaK>Ke O CJI0KHOCTHU BbIXOJa aIMUHUCTPALIUU YUPEKICHUS U3 «30HBI KOMPOpTa» B
YIPABJICHYECKOU EATEIbHOCTH.

B oOpasoBarenbHON oOpraHu3anuu ObUIO TMPOBEACHO MEPONPHUATHE TIO
BBISIBJICHUIO MPO(ecCHOHANbHBIX NeuuuToB yuuTenei. [lo uroram BhISABIECHUS
npodeCCUOHANIBHBIX JACHUIIMTOB Y4yWTeNeHd Ienaroru ObUIM HampaBlieHbl Ha
noBbilieHHe  kBanupukanmu. PykoBomutens OO  mpomé€n  MOBbIIIEHUE
KBAIM(PUKALMA U OTMETUJ ycTpaHeHue npodaedunuros. B kauectBe OCHOBHBIX
UHCTPYMEHTOB BBIABIEHUSI MPO(ECCHOHATBHBIX Ne(UIUTOB ObBUIM OTMEYEHbI
CaMOJUAarHoCTHKa  yuyuTelned, cOop oOpa3oBaTeNbHBIX  3alpOCOB,  y4yeT



MEXATTECTAIMOHHOTO TEpUOo/a IEeNaroroB, YYeT MOBBIIICHUS KBaIU(UKAIUU B
NpEAbIIYIIUE TOJIBI.

B 1menoM MOXHO TOBOpUTH O JOCTAaTOYHO C(HOPMUPOBAHHOW CHUCTEME
BCOKO B mikosne.

Heob6xoaumMo OTMETUTH, YTO WIKOJA HMMEET HaJIaKEHHbIE MapTHEPCKHE
OTHOILIEHHS C JPYrUMH opraHuzanusMu. Cpeln COUUalbHbIX MAPTHEPOB HIKOJIBI
HA3BaHbl OPTAHMU3AIMU JOTOJHUTEIHHOTO O0pa30BaHWs, OPTaHU3AIMU CIOPTa,
OpraHu3alliy 3/IPaBOOXpaHEHUs, UHbIE OpraHU3alu: OUOIMOTEKH, OpraHu3aIuu
KyJbTYPhI, PEIUTHO3HBIC OpTaHU3AIMH, OOIIECTBEHHBIE OPTaHU3AIlMN BETEPAHOB,
NpEANPUSTUS, OPTaHbl MECTHOTO CAMOYIIPABJICHUS U JIPyTHE.

B 2023-2024 roxy npoaoiiKaeTcs B3aMMOJCHCTBHUE CO IIKOJONH-HACTABHUKOM, I10
METOJMYECKIM BOTIPOCaM, BOIIPOCAM OOMEHA OITBITOM.

Opranmszanusi aapecHoro Meroan4veckoro comnposoxiaeHus HIHPO wu
HIPHCY

Metonuueckoe compoBoxkaeHue yuurenern I[ITHPO kak  mpaBuio
opranu3oBaHo yepe3 MOIL[ u PMO. ConpoBoxkIeHHE IPeAJIaraeT KOMIUJIEKC MEP U
MEpONPUSATUNA, BKJIIOYAIONIUNA HWHCTPYKTUBHBIE COBELIAHUS, METOJAUYECKUE
MEpOTpUATUS (CEMHHApBI, KPYTJble CTOJbI, KOHKYPCBHI, CECCHH, JHAIOTOBbHIE
IUIOMIAKA M T.1I.), KOHCYJIbTAIIMOHHBIC, IUATHOCTUYECKUE U pPEQIICKCUBHBIE
MEpOIPUSITHUSI.

Pe3ynbTaThl MOHUTOPUHTA MTOKA3BIBAIOT, YTO C OJHON CTOPOHBI OBBICUIACH
AKTUBHOCTb METOJIMYECKON JEATENbHOCTU MEeAaroru4yeckux pabOTHUKOB U
nenarorndeckoro kojuiektua [IIHPO B ciiyyae akTUBHOM MOIIEPKKHA CO CTOPOHBI
UTYTTT: B OTYETHOM TOAY IME€AArord ILIKOJAbl NPUHAMAIM YyYacTHE B
MEXPETrHOHATBHBIX MEPOMPUATUSIX 110 BOIPOCAM MOBBIIICHUS! KauecTBa O0y4eHUs
B [IIHPO u II®HCY. IlpuHuManu ydacTUe NEAaroru U B MEPONPUSATHUSIX,
opranu3zoBanHbix VMMI[ mna HIHPO, a Takke B 1enoM i MYHUIIMIIATBHBIX
IIKOJ, TPOBOAWINCH IIKOJIbHBIE METOJUYECKUE MEpPONPUSTUS, B KOTOPBIX
MeJaroru MpUHUMAaIN aKTUBHOE y4acTHE.

Ha ypoBHe pervona cBo# OombIT U3 NEJAroroB HUKTO HE MPEACTaBIISII.

B T0 e Bpems HaOmomaeTcss HU3Kas AKTUBHOCTh IIKOJIBI IO
MPEAOCTaBICHUIO CBOMX 00pa30BaTEIbHBIX MPOAYKTOB HAa BHEIIHIOK IKCIIEPTU3Y.

OtMeuaeTcsi MOJOXKUTENbHAS JUHAMHUKA METANPEIMETHBIX U JTUYHOCTHBIX
PE3YIBTATOB O0yJArOIITHUXCSI.

OOGyuaronuecst 00pa3oBaTENIbHOM OpraHu3allui MPUHUMAIH y4acTUE B
KOHKypcaXx, OJUMIIMA/IaX, COPEBHOBAHUSAX U JIPYTUX MEPOIPHUATHUIX PA3TUYHOTO
ypoBHsi. OTMEYEH pPOCT Y4aCTHUKOB BcepoccHilckol OauMIUaabl MIKOJbHUKOB
(LLIKOJILHOTO, MyHMIIMIAIbHOTO 3Tana) Ha 8,7% u 0,8%.

Kak u B mpouuieiii OTYETHBIM MEPUOJ, BBISBIETCS 3aBUCUMOCTH POCTa
NPEAMETHBIX W JIPYTMX HWHTEJUICKTYaJdbHbIX PE3YyJIbTAaTOB IIKOJIHHUKOB U
OpraHW3allid IMKOJOW WHIWBHAYAIbHBIX 00pA30BATENbHBIX TPACKTOPHN W
TBIOTOPCKOTO COMIPOBOXKIACHUS 00YJArOIITIXCSI.



[TonoxxutenpHas AUHAMHUKA pe3ynbTaToB, oOydaromuxcs [IIHPO rosoput o
TOM, YTO aKIEHT Ha WHAMBHUIyaAJIM3allMI0 U TOBBIIICHHE Y4eOHON MOTHUBALUU
SIBJIIETCS IEUCTBEHHBIM CIIOCOOOM IOBBILLIEHUS PE3YIbTATOB OOYyUEHUS.

BoBiieueHue B NPOEKTHYHO  JI€ATEIBHOCTh  BCEX  YYaCTHUKOB
00pa30BaTENbHBIX OTHOLIEHUM - ydaluxcs, YYUTENeH, poauTesiel - MO3BOJISET
NOBBICUTh MOTHBAalMIO0 OOydeHHs IIKOJbHUKOB. ColMaIbHBIE TPOEKTHI,
OpraHU30BaHHBIE IIKOJION, SBISIOTCA 3HAYMMBIMH MEPONPUATHIMHU I BCETO
COLIMAJIBHOTO OKPY’KEHHUS IIKOJIBI.

B HbIHEHNIHEM OTYETHOM MEpPUOAE B O0OpPA30BATENBHONW OpraHU3ALMH
OTMEYEHO BOBJICUCHHUE B MPOCKTHYIO AesATeNbHOCTH 100% oOydaromuxcs.

B mkone Bce mnemarornyeckue paOOTHUKM OPraHU3yIOT IPOEKTHYIO
NEeATEIbHOCTb.

BrbiBoabI

[lo uToram npoBeaeHHOro MoHUTOpUHra (yHKuHoHupoBaHus [IIHPO u eé
aapecHoro compoBoxaeHuss B TedeHue 2023-2024 ydeOHOTO To0ma MOXKHO
(GopMyIMpPOBATH CIEIYIOIINE BHIBOJBI:

B memoM MOXHO KOHCTaTUpPOBaTh pEANM3AlMI0 BCEX  KIIOYEBBIX
MEPOIPUITUIA JOPOKHOU, KapThl; B pab0Te MYyHHMIMIIAIBLHOTO 00pa30BaTENIbLHOTO
LHEHTpa MO COMNPOBOXKICHUIO IIKOJ C HU3KUMH pe3yjibTaTaMu OOydeHus
NPUCYTCTBOBAJIM BCE TPAJAULHMOHHBIE METOJUYECKHE MEPOIPHUATUS U (POPMATHI
B3aMMOJEHCTBUS: KypChl MOBBILIEHUS KBATU(PUKALUU, MACTEP-KIIAcChl, 3acCelaHus
MYHUIUITAJIBHBIX METOANYECKUX 0o0beUHEHU I [1€1aroros [ITHPO,
B3aMMOIOCEIIEHUS] YPOKOB U MEPOIPHUSITHIA.

Ha mixonbHOM ypoBHE 00OOIIEHHO MPOCIEKUBAETCS JAESATENBHOCTD IIKOJIbI
10 BBIXOJY M3 HEOJaronmpusiTHOM (KPU3MCHOM) CUTYyallMH: BBISBIICHUE NPUYUH
HU3KUX OOpa30BaTENbHBIX pE3yJNbTaTOB - pa3padoTKa KOMIUIEKCa Mep WU
MEpPOTPUATUNA 1O UX MPEOJOJIEHUIO (pa3paboTKa MporpaMMbl MEPexoia MIKOJbI B
3¢ (}eKTUBHBIN  peXUM  (DYHKIMOHUPOBAHUS) - peamu3alus MEpONpUATUN
IporpaMMsbl - aHainu3 3PGEKTUBHOCTH AEATEILHOCTH U YIPaBICHYECKUE BBIBOJIBI.
B 10 ke BpeMsl B peasiu3alluy BCEX 3JIEMEHTOB LIUKJIA XapaKTEPHA PEaKUs Ha yXKe
CBEpILIUBLIEECS] COOBITHE, ONMPEECICHHYIO YK€ BOZHUKIIYIO MPOOJieMy, IPUHATHE
peleHni «mo GaxkTy».

B nesrenpHocTH OO 4YETKO MPOCIIECKUBAETCA MCIOJB30BAHUE CTaHAAPTHBIX
METOJIOB OPraHU3alMK JIEATEIbHOCTH: MOCEIEHNE YPOKOB U MHBIX MEPOIPUSATHUH,
OTYETHl O pe3yJbTaTax OIEHOYHBIX MPOUEAYp, 3acCelaHHsl, METOJUYECKHE
CEMUHAphbl, NEAArOrM4eCKUE COBETHI M COBEIIAHHUSA, IPU 3TOM MPAKTUYECKU HE
UCITOJIB3YIOTCSL METOAbl METOJUYECKOTO CaMOayaHTa, KOHTPOJb CO CTOPOHBI
YYaCTHUKOB 00pa30BaTENbHBIX OTHOILIEHUN, YTO KOCBEHHO CBUIETEIBCTBYET O
HEJOCTAaTOYHO BBICOKOM YPOBHE BIAJEHUS HEOOXOJUMBIM YIPABICHYECKUM
WHCTPYMEHTApPUEM, a TaKXKE€ O CIIOKHOCTU BbIXOAA aJMUHUCTPALIUN YUPEKIACHUS
U3 «30HBI KOMGPOPTa» B YIPaBIECHUECKON AESITEIBHOCTH.



B umemoM mno wuroraM peaiu3anuu npoekta mno compoBoxaeHuto [ITHPO
OTMEYaeTCS MOJIOKUTEIbHAS TUHAMHUKA PE3YJIbTATOB 00YJaIOMUXCSl.

Anpecnbie pekomenganuu UMII;:

-aKTyaJIu3upOBaTh MYHHIIUMIAIBHYIO TporpaMmy (JAOPOXKHYIO KapTy) IO
conpoBokaenuo [NHPO u IIPHCY B wyactu peanuzanuu akTUBHBIX (opm
paboThl CO IIKOJIAMH, YYHUTBHIBAIOIIMX aJ[PECHBIE 3alpOChl W BBISIBICHHBIC
pOOJIEMHBIC 30HHI;

-00eCneYnTh pean3alio KOMIUIEKCA OpraHu3allMOHHO-METOANYECKUX
MEPOTIPUATHNA TSI 0Opa30BATENBHBIX OPTAaHMW3AIMA 30HBI PHUCKA C IIEJIBIO
npeaynpexaenus nepexosa mkou B knacrepsl [IIHPO u HIOHCY;

-00eCneYnTh YCJIOBHUSl [JIsi Pa3BUTHUS CETEBOTO B3aUMOJCHCTBUS B
00pa30BaTeNbHOM JAEATETPHOCTH 32 CYET HCIHOJIB30BAaHUSI PECYpCOB HOBBIX
oOpa3oBarenbHBIX (popMaluii, co3gaBaeMbIX Ha TEPPUTOPUU MYHHUIIUIAIUTETA B
paMKax HallMOHAJIbHBIX 00Pa30BaTEIIbHBIX HHUIIMATHUB;

-MIOBBICUTh yPOBEHb OpPraHU3allMd M KOHTPOJA KAdyeCTBA pealu3aluu
nporpamMm ToBbiieHUs kadecTBa oOydeHuss B IIIHPO u IIDOHCY c¢ wnensio
JIOCTUKEHUS TIOJIOKUTEIBHON JMHAMUKY TTOKa3aTeneld PyHKIIMOHUPOBAHUS IIIKOJI.
TEXHOJIOTUI YU METOJUK O0yUEHHUS U BOCIIUTAHUS C YYETOM UMEIOIIUXCSI PECYPCOB;
co37aTh B 00pa3oBaTeIbHON OpraHU3aIMi TBOPUYECKYI0 00pa30oBaTEIbHYIO CpEy,
CIIOCOOCTBYIOUIYIO ~ Pa3BUTHIO MPO(PECCHOHAIBHOIO IMOTEHIMada 3a CYeT
anpoOaIuu WHIUBUIYAIbHBIX IJIAHOB MPO(PECCHOHATIBHOTO PAa3BUTHS, BHEIPECHMUS
HOBBIX (OPM METOAMYECKONW pPabOThl, MPOCKTHOU EATEIHHOCTH, CTUMYJISIIIUU
y4acTusi B MEPOIPHUSATUAX, HAMPABIECHHBIX Ha IMOBBLIIMICHHE MPOQPECCHOHATIBHOTO
MAacTEpPCTBA, B KAUYECTBE aKTUBHBIX YYACTHUKOB;

-00eceunTh aApECHYIO OTBETCTBEHHOCTh 33  IPEIOCTABIICHHE
KaueCTBEHHOTO O0pa30oBaHHs B HOBBIX YCJIOBHSIX C YYE€TOM pe3yJbTaTOB
CUCTEMAaTHYE€CKH OPTaHU30BAaHHOTO MOHUTOPHHTIA.





